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HEADLINES

This document sets out the approach we have taken to develop the Internal Audit Strategy for the
next three years. This Internal Audit Strategy is a high level document, which sets out how the
service will be delivered and developed over the 2022 to 2025 period.

The quarterly Operational IA Plans provide detail of how this Internal Audit Strategy translates
into detailed work plans which are presented to the Audit Committee for approval on a quarterly
basis.

The Internal Audit Strategy satisfies requirements of the UK Public Sector Internal Audit
Standards (PSIAS).

RECOMMENDATIONS:

That the Audit Committee:

1. Notes the Internal Audit Strategy for 2022-2025 and, subject to any further minor
amendments, approves it.

SUPPORTING INFORMATION

IA provides an independent appraisal and consultancy service that underpins good governance,
which is essential in helping the Council achieve its strategic objectives and realise its vision for
the borough of Hillingdon.

BACKGROUND PAPERS

The Internal Audit Strategy (2015-2020 version)

The Internal Audit Charter (2020 version)

The Operational Internal Audit Plan (2020/21 version)
The UK Public Sector Internal Audit Standards
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